
The Fight for a Food-Secure Tomorrow 

@Elanco 
#FeedThe9 



• 25,000 die 
daily from 
hunger 

The Collapse 

The Faces of Food Security 

#FeedThe9 

The Deficiency The Hunt The Edge The Quality 

Access 

Availability 

Disease Development Decisions 

• No meat in 
the diet 

• Daily search 
for the meal 

• Getting the 
right calories 

• Temporary 
life event 
creates short 
term need 

• Preserving 
access to 
choice 

“How do I 
choose which 
child to feed?” 

“With food like 
this, my people 
can’t thrive.” 

“Where and 
when will I get 
my next meal?” 

“I wish we had a 
good grocery 

store.” 
“What 

happened?” 
“It’s part of 

who we are.” 

The Tradition 



Food Security:  
when food is a 
non-issue. 



Shifting our Paradigms  

Hunger    Food Security 
 
Crisis     Solutions 
 

Listening    Taking Action  
 

Discussion    Movement 

I have had ENOUGH 

#FeedThe9 



Our Mission 

Food & Agriculture Organization (FAO). “How to Feed the 
World in 2050” Rome. 12-13 October 2009. #FeedThe9 



By 2050, will we 
have enough? 



2050: 9B Today: 7B 

Today’s Food Security Realities 

#FeedThe9 

GROWING 
MIDDLE CLASS 

BILLION 
Join the 
middle class 3 

Fastest growth 
between now and 

2020 
1. Kharas, Homi. OECD Development Center. Working Paper No. 285. The Emerging 

Middle Class in Developing Countries. Global Development Outlook. January 2010. 
2. OECD-FAO Agricultural Outlook 2012-2021. 
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Today’s Food Security Realities 

#FeedThe9 

INCREASING DEMAND FOR 
MEAT, MILK & EGGS 

We will need 
More animal-
sourced foods 

Food & Agriculture Organization (FAO). “World Livestock 
2011: Livestock in Food Security.” Rome, 2011. 



Today’s Food Security Realities 

#FeedThe9 

FEEDING MORE 
WITH LESS 

By overusing our resources, it takes 

Years to regenerate 
annual consumption 

World Wildlife Fund (WWF). “Living Planet Report 2012: 
Biodiversity, biocapacity and better choices.” 



Today’s 3 Food Security Realities 

#FeedThe9 

FEEDING MORE 
WITH LESS 

By overusing our resources, it takes 

Years for the earth to 
regenerate annual 

consumption 

An Urgent Window of Time 

2050: 9B Today: 7B 

GROWING 
MIDDLE CLASS 

BILLION 
Join the 
middle class 3 

Fastest growth 
to occur 

between now and 

2020 Source: FAO, OECD 

INCREASING DEMAND 
FOR MEAT, MILK & EGGS 

We will need 
More animal-
sourced foods 

Source: FAO 



The Tipping Point 

#FeedThe9 

Undernutrition 
and Obesity  

Skyrocketing 
Egg Prices. 

Changing 
Practices = 
Less Growth 
in Organic 

Infant 
Formula 
Rationing 

Production 
Disruptions 

Civil Unrest 

Continued 
Deforestation 

Toppling 
Governments 

Severe 
Hunger 
Looms 

Food Security = 
Global Stability 

Reverse Trade. 



#FeedThe9 An Urgent Window of Time 



#FeedThe9 

Our Vision for a Food Secure World 

ACCESS 
Milk, meat & 

eggs for all 

AFFORDABLE 
Better food, better 

prices 

STABILITY 
Plentiful food limits 

unrest 

RESOURCES 
Feeding more with 

less 

HEALTH 
Less disease, hunger 

& obesity 



Dairy productivity has doubled  
in the past 50 years, but it’s not 
keeping pace with population growth.  
 

Globally, we have 14 percent less 
milk per person than in 1961. 

The Challenge: Demand is Outpacing Supply 

Dr. Roger Cady. Elanco Animal Health. 2013 Food 
Forward Report. 2013. Data on File. 



The Dairy Gap 

#FeedThe9 

What We Have 

We have 1 glass a day. 
Everyone deserves 2 servings a day 

What We Need 



Based on our current 
trends nearly half the 
population – 4.5 
billion won't meet 
their nutritional needs.  

A Growing Gap 

#FeedThe9 Dr. Roger Cady. Elanco Animal Health. 2013 Food 
Forward Report. 2013. Data on File. 



Why We Need 2 Glasses  

Meat Milk Energy Control 
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The Importance of Meat, Milk and Eggs 
(Over 5 School Terms) 

Neumann, C.G. et al. “Meat Supplementation Improves Growth, Cognitive, and Behavioral Outcomes in 
Kenyan Children.” Journal of Nutrition, 2007. UN Standing Committee on Nutrition, 2009. 

When diets are supplemented with meat or milk, learning and test scores 
improve. Quality of nutrients versus just quantity of calories matter.  



Filling the Dairy Gap 
 

Current path would add 40 million more dairy cows, but 
not meet needs. 

 

Choose organic: +60 million cows or more 
Stop accepting new innovation: +104 million more cows 



What will it take to fill the gap? 

#FeedThe9 

1 Cow 32 glasses of milk 
currently produced each day 

HALF 
a glass of milk 

Enough Milk 
to meet future demand = + 

Dr. Roger Cady. Elanco Animal Health. 2013 Food 
Forward Analysis. 2013. Data on File. 



The Innovative Path: Is It Possible? 

Examples: 
•Fresh, clean water 
•Feed optimization 
•Vaccines 
•Disease control 
•Improved housing 
•3x a day milking 
•Long-day lighting 

#FeedThe9 

Filling 
The 
Gap 
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Producing more milk to meet demand 

Top-
producing 
countries 

Top-
improving 
countries 

Dr. Roger Cady. Elanco Animal Health. 2013 
Food Forward Analysis. 2013. Data on File. 

(140.5 ml) 

4.75 

14.8 

(437.7 ml) 

US 
UK 

Japan 
Spain 

Germany 

22.9 

(677.2 ml) 

Belarus 
Ecuador 

Portugal 
Ukraine 



Using innovation, not adding cows, would save: 

#FeedThe9 

Applying Today’s Technology Saves Precious Resources –        
Dairy Producers Could Save: 

66 Million 
Cows 

747 Million Tons 
of feed 

388 Million Acres 
of farmland 

618 Billion 
Gallons of 

water 

We can freeze the footprint and have 66 million fewer cows. 
What’s missing is many farmers can’t take advantage of current 

innovations, practices or products. Solutions exist; access doesn’t. 
Dr. Roger Cady. Elanco Animal Health. 2013 
Food Forward Analysis. 2013. Data on File. 

Equivalent 
of Alaska 

The annual domestic use of 
Germany, France and the UK 

combined 



Will we deter or enable 
growth of the middle class? 



ACCESS 
Milk, meat & 

eggs for all 

AFFORDABLE 
Better food, better 

prices 

STABILITY 
Plentiful food limits 

unrest 

RESOURCES 
Feeding more with 

less 

HEALTH 
Less disease, hunger 

& obesity 

Our Vision for a Food Secure World 

#FeedThe9 

Where there is no vision, people perish. 

INNOVATION 

TRADE CHOICE 



Solution #1: The Power of Innovation 



Experts’ Solutions 
Critically Important 

Policy that supports 
improved practices in the 
developing world 
Adoption of technology 
Policy encouraging 
technology application 
Education on better 
practices 

Reducing food waste 

Organic production 

Not at All Important 



Solution #2: Ensuring 
Consumer Choice 



What Consumers Want 
“Our World has changed, our measures are better.” 

Then Now 

#FeedThe9 

Headlines Media mentions 

Aided Questions Unaided Questions 

Call Inquiries Consumer spending 

INNOVATION 

TRADE CHOICE 



800,000 

45,000 
40,000 
35,000 
30,000 
25,000 
20,000 
15,000 
10,000 

5,000 
0 

What People Really Say About Food 

#FeedThe9 

Key Learning: 
•Issue: 5K/day for 3 days 
•No permanent decisions 
in storm 
•Constant monitoring 
•Food chain awareness 
•Balance discussion 

Putting It In Context 

Antibiotics 
2013 Daily 

Average 

Comeback of 
the Twinkie 

June 23, 2013 
(single day) 

U.S. Government 
Shutdown 

Oct. 1, 2013 

5k Threshold 

INNOVATION 

TRADE CHOICE 

(40k) 

(814,649) 

(140) 



#FeedThe9 

2013 International Consumer Attitudes Study (ICAS)  
2nd Edition: May 2013 
 

Fringe 
• Food bans 
• Restrictions 
• Propositions 

Luxury Buyer: 4% 
• Luxury/Gourmet 
• Organic/Local 
• Gardens 

Food Buyer: 95% 
• Taste 
• Cost 
• Nutrition 

34 studies 
26 countries 

100,000+ 
consumers 

Spending data 
Unaided 

questions 

INNOVATION 

TRADE CHOICE 



Price Matters Most 

#FeedThe9 

Cost 

Purchase Influencers 

Taste Nutrition Other 

INNOVATION 

TRADE CHOICE 



Solution #3: Trade – Food Must Move 



Trade Increases Availability and Affordability 

Source:  GTIS, Global AgriTrends 

10-Yr Avg GDP/Capita 
Growth:  +1.4% 

Mexico Pork Consumption 
Lb

s/
Ca

pi
ta

 

Imported 
Domestic 



Trade Increases Sustainability  

#FeedThe9 

Food Must Move 
Growing food in places with resources and moving it to places that need it 

Provides sustainable, affordable food in countries that can’t produce it. 

Transportation = less than 4% of environmental impact of food production 

INNOVATION 

TRADE CHOICE 



Expanding Trade Requires Will  
Reducing and eliminating tariffs. Expanding trade agreements. 

#FeedThe9 

Food, Beverage, 
Tobacco Products 

Animal, Fish 
Vegetable Products 

Textiles, 
wood pulp 

Machinery, 
transportation 

Tariffs Highest on Food 

0% 10% 20% 

INNOVATION 

TRADE CHOICE 
Brett Stuart, Global Agri-Trends. Global Trade Analysis based on World 
Trade Organization, Average WTO duties by country.  2011 

18% 

10% 

6% 

12% 



Enough Movement Aspirations 
In the First Year: 

#FeedThe9 

Expanding our Message - Food Security  
 
  
 
  
Creating Positive Impressions - 1 Million/Week 
 
 
  
Building a Movement - 10,000+ Individuals Committed 
Sign up- sensibletable.com 
 
  
Supporting & Advancing Innovation - 1 Billion More Fed 
 
 
 
 
Breaking the Cycle - 100 Communities 

1 

2 

3 

4 

5 



Take Action 

Sign and share the 
ENOUGH declaration 

Post the ENOUGH 
Twibbon on your social 
profile  

Engage – Download the 
ENOUGH toolkit. 
Connect with a Face of 
Food Security.  

Join the #Feedthe9 
conversation on Twitter. 

Follow @elanco, 
@jeffsimmons2050 

Go to SensibleTable.com to join the movement, including: 

www.sensibletable.com 

#FeedThe9 



www.sensibletable.com 
 
 

Thank you! 
Karla.camargo@elanco.com 

 

http://www.sensibletable.com/
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